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United Nations Development Programme

Country: occupied Palestinian territory (oPt)

Project Document

Project Title: Establishment of Jericho Agro-Industrial Park (JAIP) Adminisration

Building

Expected

Outcome(s)

/

Indicators:

Outcome 1: Enhanced access to effective social, economic and public

services and utilities.

Expected

Output(s)*:

 Access to Administration facility for the Jericho Agro-Industrial

Park (JAIP) provided

Indicator (s):

Total area of square meters constructed

Number of working days generated

Base Line:

Agro-Industrial Park connected to public road network, excavated and

equipped with water sources.

Target (s):

Provide access to Administration facility through the construction of

Administration building with approximate total area of 1000 square

meters to serve the Agro-Industrial Park in Jericho City.

 4 Dunums of the JAIP Stage II excavated and levelled 4.

Indicator (s):

Total area of square meters Excavated and levelled

Number of working days generated

Base Line:

Existing reclaimed land, vis-a-vis total needed for operating the Agro-

Industrial Park.

Target (s):

Additional 4 dunums in the JAIP Stage II Excavated and levelled as part of

the overall Palestinian Industrial Estates and Free Zones Authority –

PIEFZA- Land Reclamation Plan.

Executing Entity: UNDP/PAPP

Implementing Agencies: UNDP/PAPP in partnership with the Palestinian Industrial Estates

and Free Zones Authority (PIEFZA)
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Programme Period: 2012-2013

Key Result Area (Strategic Plan): Infrastructure

Atlas Award ID: 00058277

Start date: 01 April 2012

End Date: 01 Feb 2013

PAC Meeting Date:

Management Arrangements:

Agreed by (Government)

Agreed by (Executing Entity):

Agreed by (UNDP):

Brief Description

As part of the Government of Japan’s (GoJ) assistance to the Palestinian People, and in particular

through its “Corridor for Peace and Prosperity” initiative, three phases have already been funded to

support the construction of the future Jericho Agro-Industrial Park (JAIP). The first phase of support

included the rehabilitation works for 1.8 Km connecting road, completed and handed over. The

second phase included excavation and levelling works for 115 dunums, completed, and, finally, the

third phase which is currently ongoing and scheduled for completion by June 2012, involves the

construction of a 2.15-kilometer transport line, 1.5 kilometre 4” line, and the construction of a 500

cubic meter water tank in order to provide sufficient quality water resources to the stage one of the

JAIP site.

In addition to the three mentioned phases, a fourth phase of support targets the construction of

the Palestinian Industrial Estate Free Zone Authority –PIEFZA- Administration Building at the Jericho

Agro-Industrial Park, with an approximate total space area of 1000m2 (one dunum), in addition to

the excavation and levelling works for 4 dunums to be used for the administration building and its

services This building will become the home for PIEFZA operations that will serve the Industrial

Park stake holders.The planned building will provide a number of services to support the Industrial

Park developer, tenants and visitors. Related to the civil works, UNDP/PAPP will also be tasked with

the role of procuring needed funriture and equipment, identified jointly and agreed to by the three

partners.

Beneficiaries of the project include, the Palestinian National Authority, through the Palestinian

Industrial Estates and Free Zones Authority (PIEFZA), the developer team, international and local

investors, laborers, young graduates, school students, and tenants of JAIP who will benefit from the

training centre, trade shows and other functions to be available at the building.

The proposed project will generate 10,000 direct and indirect working days.

Total resources required: USD 1,487,532.22

Total allocated resources: USD 1, 487,532.22

 Regular: 0

 Other:

 Donor: Government of Japan ( GoJ)

 Donor: 0

 Government: 0

Programmable amount: USD

1,317,982.03

UNDP Team and GMS: USD

169,550.19

Unfunded budget: 0

In-kind Contributions: 0
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I. SITUATION ANALYSIS

The continued lack of employment opportunities in the occupied Palestinian territory (oPt) has

resulted in an increased the poverty levels for Palestinians, living in the West Bank and Gaza Strip.

According to the Palestinian Central Bureau of Statistics (PCBS), and using the International Labour

Organization- ILO standards, “the percentage of persons who don't work, but are seeking jobs

increased from 25.8% in the 2nd quarter 2008 to 27.5% in the 3rd quarter 2008, and that the

unemployment rate in the West Bank increased from 16.3% in the 2nd quarter 2008 to 20.7%.”

The age group of 20 to 25 years old have the highest levels of unemployment placing them at the

35.1% rate. The town of Jericho and the Jordan Valley have some of the lowest unemployment

rates at 13%, when compared to the overall country, due to its agricultural and tourism sectors1.

While peace talks between the Palestinians and Israelis continue to remain at an impasse, the

Government of Japan has launched an initiative to create a “corridor for peace and prosperity”.

This confidence building measure is meant to support projects that promote regional cooperation

between the Israelis, Palestinians, and Jordanians, and to enhance economic development

opportunities.

The Jordan Valley region, in particular the ancient Palestinian town of Jericho, has been selected as

the target region for the implementation of the concept. The selection of the region is based upon

the region’s economic and tourism potential, as well as border and transport proximity to the

other regional partners. The core project under the initiative is to establish an Agro-Industrial Park

in Jericho. To this end, the Government of Japan has been working together with the Palestinian

Industrial Estate & Free Zone Authority (PIEFZA) that would service the location of the future Agro-

Industrial Park.

The new phase of support aims to provide a PIEFZA Administration Building with total space area

of 1000m2 at the Jericho Agro Industrial Park (JAIP). The building will be used as the PIEFZA home

of operations servicing the Industrial Park stake holders and to provide number of services that will

support the Industrial Park developer, tenants and visitors. This will also be contributing to efforts

for employment generation and poverty reduction with emphasis on emplying female staff and

invilving them in capacity development, in line with the gender considerations and components of

UNDP corporate policies. Related to the civil works, UNDP/PAPP will also be tasked with the role of

procuring needed furniture and equipment, identified jointly and agreed to by the three partners.

The phase activities will require implementing construction works in addition to providing heavy

machinery, where as UNDP will target to employ labour-intensive means in implementing certain

activities to increase the number of possible workdays generated.

It is also envisaged that in a parallel effort (to reduce Project oversight costs), but under a related

intervention, an additional 4 dunums of the JAIP Stage II land will also be excavated, filled and

levelled including the land upon which the bulding is constructed.

During this phase of the project, the following activities will be implemented:

 Production of Engineering Design Services

 Construction Works

 Excavating, filling and levelling works.

1
UNDP and the Municipality of Jericho Commence Works on the Jericho Agro Industrial Road Project Funded by the Government of

Japan, retrieved from http://unispal.un.org/UNISPAL.NSF/0/1B084E14C005BF5385257631004F2869
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 Procurement of needed furniture and equipment.

As a result of the implementation of this project, the Government of Japan hopes to create an

environment that would attract local, regional, and international investors. Moreover, thousands of

workdays for unemployed residents, who reside in the West Bank and Jordan valley and Jericho

town in particular, will be generated. In addition, to being part of PIEFZA master plan for Industrial

Zones, the JAIP project is part of the Jericho Municipality master plan intended to encourage

growth to outlying communities and stimulate economic growth.

II. STRATEGY

The United Nations Development Programme/Programme of Assistance to the Palestinian People

(UNDP/PAPP) will act as implementing agency for this project. It will engage various local experts

and professionals to ensure quality, timely & effective planning, design, and construction of the

project. It will work in close cooperation and partnership with its Palestinian counterparts, in

particular the Palestinian Industrial Estate & Free Zone Authority (PIEFZA) on all aspects of the

project. Moreover, UNDP/PAPP teams will also be involved to provide capacity building

interventions to assist the project owners, if and once identified and requested by PIEFZA.

The project will be implemented towards advancing the following objectives, based upon the

Corridor for Peace and Prosperity concept:

 To establish a viable state for Palestinians, accompanied with sustainable economic

development, through the strengthening of their partnerships with neighbouring countries.

 The role of the private sector, coupled with the development of the public private

partnership (PPP, is crucial for achieving sustainable economic development. In the West

Bank, agriculture and agro-industry could be a driving force for sustainable economic

development.

As such, the “construction of agro-industrial business parks will be a significant component” for

Economic and Private Sector Development Section as outlined in the Palestinian Government’s

Palestinian National Development Plan for 2011-2013 – Ending the Occupation/ Building the State,

and is in line with the Jericho Regional Development Study.

For Palestinians, this project is one of a number of Industrial Parks that are planned in various

locations in the West Bank (Jenin, Bethlehem, & Hebron) to stimulate economic growth.

UNDP/PAPP will be working on introducing new implementation modalities as a means r to

increase the number of direct workdays generated through this project.

The Project Scope

The project is part of a comprehensive plan which aims at providing a fully functional and

operational administration building to the Jericho Agro Industrial Park;

The following are the four main elements of the project:

1. Production of designs and tender documents which includes preparation of ToR, tendering,

evaluation of tenders, contract awarding, preparation of the design and tender documents for
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the land excavation and levelling of the 4 dunums, and production of the design documents

for the construction of the administration building.

2. Land excavation and levelling of the 4 dunums which includes gathering information to bid,

bidding, and evaluation of bids, contract approval process, contract awarding and civil works

for the land excavation and levelling of the 4 dunums.

3. Construction of the PIEFZA administration building with an approximate total space area of

1000m2 which includes gathering information to bid, bidding, evaluation of bids, contract

approval process, contract awarding and civil works for the PIEFZA administration building for

an approximate total space area of 1000m2.

4. Procurement of furniture and equipment for the PIEFZA administration building which includes

gathering information to bid, bidding, evaluation of bids, contract awarding and the supply of

furniture and equipment for the PIEFZA administration building.

All those elements will contribute to providing sustainable utility with tangible impact. Indeed, this

phase will play pivotal role in providing the other activities such as the Administration building,

excavation and levelling of the 4 dunums and provision of furniture and equipments.

Sustainability can be realized and revealed by those above mentioned factors. For instance, the

Administration Building will be supplied by Electricity by the connection to the adjacent Photo

Voltaic farm, supplied by water from the elevated tank and water connection pipes and accessed

by the connecting road available. PIEFZA will also be delivering as part of its commitments towards

the sustainability of this project in the form of drafting a complete Maintenance and Operational

plan, to be discussed and agreed to with the concerned partners.



III. RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated in the Country Programme Results and Resource Framework:

1. Enhanced access to effective social, economic and public services and utilities.

Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Indicator (s): Total area of square meters constructed/reclaimed. Number of working days generated

Base Line: Agro-Industrial Park connected to public road network, excavated and equipped with water sources.

Target:

I. Access provided to Administration facility through the construction of Administration building with approximate total area of 1000 sq.m to serve the

Agro-Industrial Park in Jericho City

II. 4 Dunums of land excavated and leveled.

Applicable Key Result Area: Promote sustainable livelihood and self-reliance; specially enhance access to effective social, economic and public

services and utilities.

Partnership Strategy:

Project title and ID (ATLAS Award ID):

INTENDED OUTPUTS OUTPUT TARGETS FOR

(YEAR 2012)

INDICATIVE ACTIVITIES RESPONSIBLE

PARTIES

INPUTS (USD)

Access to Administration facility

for the Agro-Industrial Park

provided

Construction of

Administration building

with approximate total area

of 1000 sq.m to serve the

Agro-Industrial Park in

Jericho City.

1. Project Personnel Fees UNDP/PAPP 72,235.00

2. Production of Engineering

Design Services

UNDP/PAPP 30,000

3. Tendering Process UNDP/PAPP 0.00

4. Civil Works ( Administration

Building)

UNDP/PAPP 1,015,482.03

5. Civil Works ( Excavation and UNDP/PAPP 50,000
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leveling for 4 Dunums)

6. Procurement of Equipment &

Furniture

UNDP/PAPP 200,000.00

4 Dunums of land excavated and

levelled

7. Miscellaneous

Security, Transportation,

communication, etc.

UNDP/PAPP 22,500

Sub-Total 1,390,217.03

GMS 7% 97,315.19

Total USD 1,487,532.22
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IV. Annual Work Plan

Year: 2012

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSI

BLE PARTY
List activity results and associated

actions

Q

1

Q

2

Q

3

Q

4

Access to Administration

facility for the Agro-

Industrial Park provided

1. Project Personnel Fees X X X UNDP/PAP

P

2. Production of

Engineering Design

Services

X UNDP/PAP

P

3. Tendering Process X X X UNDP/PAP

P

4. Civil Works

( Administration

Building)

X X UNDP/PAP

P

5. Civil Works ( Excavation

and leveling for 4

Dunums)

X X UNDP/PAP

P

4 Dunums excavated and

levelled

6. Procurement of

Equipment & Furniture

X X UNDP/PAP

P

7. Miscellaneous

Security, Transportation,

communication, etc.

X X X X UNDP/PAP

P
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ANNUAL WORK PLAN

Year: 2013

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSI

BLE PARTY
List activity results and associated

actions

Q

1

Q

2

Q

3

Q

4

Access to Administration

facility for the Agro-

Industrial Park provided

1. Project Personnel Fees X UNDP/PAP

P

2. Production of

Engineering Design

Services

UNDP/PAP

P

3. Tendering Process UNDP/PAP

P

4. Civil Works

( Administration

Building)

X UNDP/PAP

P

5. Civil Works ( Excavation

and leveling for 4

Dunums)

UNDP/PAP

P

4 Dunums excavated and

levelled

6. Procurement of

Equipment & Furniture

X UNDP/PAP

P

7. Miscellaneous

Security, Transportation,

communication, etc.

X UNDP/PAP

P



V. MANAGEMENT ARRANGEMENTS

UNDP will assign a Program Analyst from it staff to follow up on all managerial, including

administrative and financial issues related to the project. In addition, UNDP will assign an

Engineering Analyst, who will take on the role of a Technical Quality Assurance, to manage and

assess the daily technical monitoring of the project. The UNDP will also assign a Sr. Electrical

Engineer and a Sr. Mechanical Engineer who manage and handle all technical electrical and

mechanical related issues of the project. The day to day Management (Project Manager) will be

handled by the Programme Manager, whereas the UNDP Programme Analyst will be responsible

for the overall project assurance.

A project board will be established to follow up the works implemented by UNDP. The members of

the board will include the Government of Japan as the donor, a representative of the PIEFZA who

will coordinate the project with other PA counterparts, and UNDP/PAPP as the implementing

partner. This board will meet every 2 months or exceptionally upon request by Board members, to

review priorities and progress towards expected results.

The UNDP will utilize its standard Management, Procurement, Contracting, and Financial

procedures in the implementation of the project. The project will be tendered locally and through

the UNDP procurement web site portal. A public tender opening will occur in which all relevant

parties may be present. UNDP’s procurement unit will evaluate the tender and only upon approval

from UNDP Contracts, Assests, and Procurement Committee will a contract be awarded to the

winning contractor. If the contract value is over US$1 million, the evaluated tender is forwarded to

our Regional Assets, Contracts, & Procurement committee for further review and final approval.

Project Site Engineer

Project Board

Senior Beneficiary

Palestinian Industrial

Estate & Free Zone

Authority. (PIEFZA) - PA

Executive

UNDP

Senior Supplier

Government of Japan

Project Assurance

Program Analyst

Project Support:

Procurement Analyst

Program Assistant

Project Organizational Structure

Project Manager

Programme Manager
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Based upon the Japan International Cooperation Agency (JICA), Agro Industrial Park Feasibility

Study, UNDP and PIEFZA will coordinate the technical specifications and works to ensure that the

results are in line with the PA Master Plan for industrial zones.

The UNDP will monitor and supervise all construction works on a daily basis and will be

responsible for verifying all works and the issuance of payments to contractors based upon actual

works performed. PIEFZA in partnership with UNDP will coordinate and review all plans and works

pertaining to the project. However, the UNDP will maintain upper supervison on all works

implemented.

Through this mechanism UNDP will directly execute all project activities. The project budget would

cover the costs of the Project Implementation Unit, all project-based expenses,and UNDP’s General

Management Services fees shall be a fixed 7%.

The Palestinian Industrial Estates and Free Zones Authority (PIEFZA)

As the owner of the JAIP Administration building, PIEFZA will be responsible for securing that all

basic infrastructure utilities including electrical hook up, water supply and the sewage system are

available to the new JAIP Administration Building. PIEFZA will also be responsible for securing and

coordinating with the municipality of Jericho all permits required to allow the land excavation and

levelling of the 4 dunums and the construction of the administration building to proceed smoothly.

VI. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,

the project will be monitored through the following:

Within the annual cycle

 An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate

tracking and resolution of potential problems or requests for change.

 Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in

Atlas and regularly updated by reviewing the external environment that may affect the

project implementation.

 Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be

submitted by the Project Manager to the Project Board through Project Assurance, using

the standard report format available.

 A project Lesson-learned log shall be activated and regularly updated to ensure on-going

learning and adaptation within the organization, and to facilitate the preparation of the

Lessons-learned Report at the end of the project.

 A Monitoring Schedule Plan shall be activated in Atlas and updated to track key indicators

as mentioned on Page 2 of the project document

 Quarterly

 Progress Report. A Bi-Monthly Progress Report shall be prepared by the Project Manager

and shared with the Project Board and the Outcome Board.

 Monthly Summary Report. A monthly summary report, including pictures, will be

provided to the donor with a status update.
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VII. VISIBILITY

UNDP/PAPP will work in close coordination with the PIFFEZA and GoJ in promoting the visibility of

the project by the following steps and processes:

 Full participation of the initial handover and inauguration of the project

 Produce of press releases to cover project news and events

 Produce of project fact sheet which will be included under UNDP/PAPP official site

 Ensure mentioning the funding source for the project in all announced activities

 Maintain the proper logos and all related materials during project lifecycle that includes

tendering, construction plaques, inauguration plaques and etc.

VIII. LEGAL CONTEXT

The administration of this project shall be governed by UNDP rules and regulations.
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ANNEXES

1. Functional Space Distribution of the JAIP Administration Building

2. Site Map for the JAIP Administration Building

3. Revised Master Plan for Stage I & II & Layouts

4. Detailed Budget – Annex I

5. Proposed Work Plan for Project Implementation – Annex II

6. JAIP Soil Investigation Report published February 2011 – Annex III
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1. Functional Space Distribution of the JAIP Administration Building

Beneficiary Space Required Purpose Comments

PIEFZA 50 Meters square Office

supervision

//

Custom Authority 52 Meters square For Monitoring

goods in and out

//

OSS 18 Meters square Facilitate,

registration, and

other related

export-import

goods

//

Banks 54 Meters square Banking services We have

provided for four

banks

Information Centre 50 Meters square For data

distribution

within the Park

and other

information for

investors or

visitors

//

Training Centre 70 Meters square Technical

lecturing and

Admin lecturing

//

Meeting room 70 Meters square Facility for

meetings

Developer 50 Meters square Admin office for

developer

//

Trade Show Hall 170 Meters square Displaying

goods, products

that presents

industrial park

producers

//

Cafeteria and public

utilities

416 Meters square Public use and

tenants
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2. Site Map for the JAIP Administration Building



17

3. Revised Master Plan for Stage I & II & Layouts
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4. Annex I: Detailed Budget

Project Budget Sheet
Item Activity Unit Cost QTY Total Cost (USD)

1 Project Personnel

1.1 On-site project Support Month $3,611.00 10 $36,110.00

1.2 Engineer Analyst (15%) Month $7,500.00 12 $13,500.00

1.3 Senior Electrical Engineer (10%) Month $6,250.00 11 $6,875.00

1.4 Senior Mechanical Engineer

(10%)

Month $7,500.00 11 $8,250.00

1.5 Area Engineer (15%) Month $6,250.00 8 $7,500.00

Total Activity 1 $72,235.00

2 Project Design Overall $30,000.00 1 $30,000.00

Total Activity 2 $30,000.00

3 Construction Works

3.1 Civil Works

Including 15% increase for

the proposed second shift

LS $1,015,482.03 1 $1,015,482.03

Total Activity 3 $1,015,482.03

4 4 Dunums Land Excavation&

Leveling

4.1 Civil Works LS $50,000.00 1 $50,000.00

Total Activity 4 $50,000.00

5 Furniture & Equipment

5.1 Furniture & Equipment LS $200,000.00 1 $200,000.00

Total Activity 5 $200,000.00

6 Miscellaneous

6.1 Miscellaneous LS $22,500.00 1 $22,500.00

Total Activity 6 $22,500.00

7 Total Cost of Project

Activities (1+2+3+4+5+6)

$1,390,217.03

8 UNDP General Management

Cost (7%)

$97,315.19

9 Total Project Cost $1,487,532.22
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Annex II: Workplan
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Annex III: JAIP Soil Investigation Report published February 2011
































































